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ClaritylQ by AGC Group

ClaritylQ is AGC Group’s implementation suite for secure, compliant Al and data intelligence. It
unifies fragmented data sources and applies machine learning to deliver predictive insights, automate Smarter Decisions. Trusted
decisions, and enhance operational agility. With built-in governance and transparency, ClaritylQ Intelligence.

empowers organizations to scale Al responsibly—bridging the gap between innovation and compliance.

Problem Solution

Organizations in regulated sectors face AGC Group Clarityl@ empowers mission-driven organizations to transform data into strategic
mounting pressure to make fast, informed insight. Built for regulated sectors, it combines Al, automation, and governance to deliver
decisions—but are often held back by predictive intelligence, operational clarity, and measurable impact—without compromising
disconnected data systems, manual compliance or trust.

workflows, and limited visibility into critical
insights. While Al promises transformative
capabilities, many decision-makers struggle

v Al-Powered Insight: Uses advanced artificial intelligence and machine learning to convert raw,
siloed data into predictive analytics and real-time decision support.

with unclear use cases, ethical concerns, and v Automation: Streamlines workflows, reduces manual reporting, and accelerates
compliance risks. Without a trusted operational throughput.
framework, Al can introduce bias, opacity, and v

Governance & Compliance: Embeds transparent, auditable Al processes that align with HIPAA,

governance gaps—further complicating FERPA, FFIEC, and emerging Al governance standards.

strategic alignment and operational execution. ) ] ] )
v' Integration: Connects with enterprise data platforms and cloud infrastructure for seamless

* Data remains siloed across systems, adoption and scalability.

Product Snapshot making it difficult to extract meaningful , ) , o o . L
insights or respond to change with agility. Ethical Al: Incorporates bias mitigation, explainability, and compliance monitoring to ensure

o responsible use of Al.
* Manual processes slow down decision

CATEGORY: ] ] cycles and increase the risk of errors in Ideal F

Implementation Suite high-stakes environments. eai ror

FOCUS: « Al adoption is hindered by uncertainty * Organizations navigating complex regulatory environments that require transparent, auditable
Al, Data Integration, around ethical use, bias mitigation, and Al solutions.

Predictive Analytics regulatory compliance. * Enterprises seeking to unify fragmented data sources and accelerate decision-making with
OUTCOME: * Leadership lacks confidence in Al outputs intelligent automation.

due to limited transparency, explainability, . Tearr.wsllooklng tp reduce operational delays and improve strategic alignment through
predictive analytics.

* Leaders aiming to adopt ethical, compliant Al frameworks that enhance trust and accountability
across departments.

Faster decisions,
improved data trust,
and ethical Al adoption

and governance contraols.

Automated workflow Data governance Al use case portfolio Add-ons: Bias audits,

solutions to reduce frameworks with development explainability

decision latency and real-time compliance and ethical modules, and Al
manual effort. dashboards. model deployment. compliance consulting.

Key Predictive analytics

for strategic planning

Benefits and risk management.
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ClaritylQ by AGC Group

Core Service Pillars

AGC Group’s suite of services is designed to accelerate enterprise
modernization, reduce decision latency, and ensure ethical, compliant Al
adoption—delivered through a structured, outcome-focused approach.

Strategy & Governance

Business alignment,
stakeholder engagement and
executive oversight

Portfolio and program management
with clear accountability

Change & Enablement

Organizational change management
and communications

Training and onboarding for Al
adoption and operational readiness

Al & Identity Intelligence

Use case definition, predictive
modeling, and ethical Al design
Bias mitigation, explainability, and
compliance monitoring

Integration & Operations

Service design, deployment, and
transition to managed support

KPI tracking, model
performance monitoring, and
continuous improvement

Key
Deliverables

Success Metrics

Delivery
Skillset

Smarter Decisions. Trusted
Intelligence.

Al Use Case Portfolio
Data Governance Framework

Predictive Model Deployment
Compliance & Ethics Dashboard
Insight-to-Action Playbook

SLA Definitions & Operational Runbooks

% Reduction in decision latency

% Increase in data-driven decisions

% Improvement in operational throughput
% Alignment with Al governance standards
% Reduction in manual reporting effort

Program Manager

Data Scientist

Al Engineer

Business Analyst
Compliance Officer
Change Manager

Test Lead

Operations Transfer Lead

' Delivery Lifecycle Phases '

Align & Strategize Architect & Plan Validate & Refine

Understand business Define solution Build and connect Track KPls,
goals, stakeholder strategy, technical intelligent systems manage maodels,
needs, and architecture, and across enterprise and drive ongoing
regulatory context SUCCess metrics platforms enhancements

Develop & Integrate Launch & Transition Monitor & Evolve

Pilot solutions, test
performance, and
optimize for scale

Deploy services and
ensure seamless
handoff to operations
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